
8 p.m. 26.10.04  YM, Longhope 
Draft Minute of Steering Group meeting 
 
Present:       John Budge, Jude Callister, Keith Forbes, Moira Groat, Lindsay Hall,  

Lydia Hardcastle, Chloe Jowett, Amy Kinsey, Grace Robertson, Lee Shields, 
Sarah Smith, Ann Sutherland, Julie Thomson 

 
1. Apologies 

Judith Frost, Paul Kettle, William Lancaster 
 
2. Company details 
It was agreed to establish a company limited by guarantee and to become a registered 
charity. The name of the company is to be Hoy and Walls Development Association. 
Membership will be open to any individual but not to organisations. Board membership will be 
a maximum of 18 and a minimum of 13. The financial year will run from 31 March to 1 April. 
VAO will draw up the Memorandum and Articles of Association. 
 
It was agreed that a bank account be opened with the Bank of Scotland. The signatories will 
be Jude Callister, Moira Groat, Lindsay Hall and Lydia Hardcastle.          (action: Moira) 
 
Jude was voted in as Vice Chair of the existing group. (nominated by Ann Sutherland, 
seconded by Moira Groat).  
 
It was agreed to wait until the Company had been formed to confirm Company office bearers. 
 
3. Project priorities 

The development of the Lyness waiting room as an information point is to be researched over 
the winter. It is envisaged that, by early summer 2005, we will have a part time worker and a 
comprehensive range of information regarding island facilities, activities, events etc. available 
for tourists and the community.     (action: Jude, Julie, Keith, Lydia) 
 
A request is to be made to Orkney Ferries for the monitoring of the numbers of people unable 
to get their vehicles booked onto the ferry at the times requested. Alastair Henderson (OF 
Exec. Director) is to be asked if the staff in the Houton office can make a simple record over a 
one month period.                      (action: Lindsay, Lydia) 
 
The Board of Orkney Ferries meets on 11 November; we will ask for a reply as soon as 
possible after that date. When a reply is received, a small group of members will meet to 
discuss the outcome and next steps.        (action: Jude, John, Lindsay, Moira, Grace) 
 
4.AOCB 
Consultancy 
Alan Caldwell, an independent consultant specialising in supporting development groups, has 
offered to provide information and training to members. Lydia is to meet with him to provide 
background details and arrange a meeting on Hoy for the end of November.      (action: Lydia) 
 
Sub groups 
John agreed to be part of the Housing sub group with Amy, Chloe and Sarah and the 
Transport sub group with Grace and William. All groups are to make their own arrangements 
for further meetings.  
 
5. Time and date of next meeting 

This is dependent on the outcome of the Orkney Ferries reply and suitable dates for Alan 
Caldwell. All members will be informed as soon as possible. 


